THRYBERGH PARISH COUNCIL

INTERNAL AUDIT REPORT 2022/2023 FINANCIAL YEAR


1 I have completed an audit of the internal controls of Thrybergh Parish Council in respect of the financial year ended 31st March 2023. Having completed the audit, I have been able to sign the Annual Report by the Internal Auditor in accordance with the requirements of the Local Audit and Accountability Act 2014 (The Accounts and Audit Regulations 2015) and in so doing have noted that the Council conducts its affairs in a sound manner.

2.	In carrying out the audit I have followed the suggested approach to Internal Audit Testing as defined by the National Audit Office and can confirm that I have acted independently in carrying out the Audit.


3.	Internal Control 1 - Proper Book-keeping 

(a)	Is the cashbook (receipts and payments) maintained and up to date?

Yes. The Accounts continue to be kept in good order throughout the year with a good system of cross-referencing. 

(b)	Is the cash book arithmetic correct?

Yes. An arithmetical check has been carried out in accordance with the recommendations of audit practice.  The use of the computerised accounts system (Edge IT) ensures that the cash book is routinely balanced with the bank statement. 


4.	Internal Control 2 - Standing Orders, Financial Regulations and Payment Controls

(a)	Has the Council formally adopted Standing Orders and Financial Regulations?

Yes. The Parish Council continues to operate based on a comprehensive set of Standing Orders and Financial Regulations. These documents are reviewed on a regular basis.

(b)	Has a Responsible Financial Officer been appointed with specified duties?

Yes, the Clerk is also fulfilling the role of Responsible Financial Officer and there is reference to the R.F.O.'s specific duties in the Financial Regulations.

(c)	Use of BACS Payments and Computerised Accounts System

The Parish Council continues its use of the computerised accounts system (Edge IT) and the benefits are apparent in terms of control of the Council’s financial affairs. 




(d)	Have items or services above a de-minimis amount been competitively purchased?

Yes. There is no evidence to suggest that the Council is not achieving good value for money from its contracts for the supply of goods or materials, or for the execution of works. 

(e)	Are payments in the cashbook supported by invoices, authorised and minuted?

Following a complete review of the financial records it is evident that payments are supported by invoices, authorised and are recorded in the minutes of meetings appropriately.

The Parish Council is using the BACS payment method, more extensively than payment by cheque and the schedule of payments is correctly reported to each Parish Council meeting.

(f)	Has VAT on payments been identified, recorded and reclaimed?

Yes. As part of this internal audit, the VAT on payments has been identified and recorded correctly in all cases. It is also appropriate to note that the claims for VAT repayment continue to be made in a very good, accurate and timely manner, with the Edge IT system facilitating this process. 

(g)	Is Section 137 expenditure separately recorded and within statutory limits?

There is a good process for separately recording Section137 expenditure. The overall total amount of Section 137 expenditure remains within the statutory limits.


5.	Bank Accounts

The Parish Council banks with the Co-operative Bank and also has an account with the HSBC bank. 


6.	Wages

Appropriate records are maintained for each employee. The correct amounts have been paid, including payments to HM Revenues and Customs. As part of this internal audit, these amounts have been checked and have been found to be correct.  

The appropriate employer and employee contributions are being made to the South Yorkshire Pension Fund each month.
	

7.	Financial Year End

A Statement of Accounts is produced for the External Auditor, which shows last year’s figures (2021/2022), as well as this year’s (2022/2023). A summary is also produced, recording the Parish Council’s bank accounts and the individual balances at the end of the financial year.


8.	Risk Management Arrangements

The carrying out of an annual risk assessment is part of the arrangements for Corporate Governance and appropriate records are kept and reviews undertaken.
 
It is evident that insurance cover is reviewed on an annual basis and the insurance policy is kept up to date. 


9.	The Parish Council’s Balances and Reserves

The Parish Council balances and reserves have reduced from £99,949 as at 31 March 2020, to £22,708 as at 31 March 2023. During that period of time, there has been a lot of expenditure defrayed in terms of essential repairs and maintenance to the Parish Hall, as well as some improvements to the building (eg: the licensed bar area). It is imperative that the Parish Council gives precedence to restoring its financial balances and reserves. There are several points for the Parish Council to consider in this matter :
 
(a)  There is no specified minimum level of reserves that a parish council should hold. Good practice will recommend that a parish council should typically hold between three and twelve months’ expenditure as a general reserve. Also, these reserves need not be significantly higher than the amount of the annual precept. In Thrybergh’s case, such an amount would probably be between £40,000 and £100,000. That amount is a matter for the Parish Council itself to determine.
 
(c)  As well as the general reserve, the Parish Council should identify money that it is intending to use for a specific issue. Commonly known as ‘earmarked reserves’, the Parish Council is not required to state the specific financial year or years in which this money will be spent.
 
(d)  The Parish Council must identify any ‘ring-fenced’ monies or grants which are allocated for specific projects only and are not able to be used for other purposes (one example is the money from the Community Infrastructure Levy, received via Rotherham Borough Council).
 
(e)  Money should be set aside for the costs of a Parish election. All reasonable costs of holding parish council elections may be fully recharged by the borough/district council to the local council. Such costs will include polling staff and the holding of the count, whenever there is a contest and voting for seats on the parish council.
 
(f)  As it is the principal source of income, the Parish Council must concentrate upon the amount of the precept to be levied each year.  There is no legislation which will permit a Parish Council to levy a supplementary precept. Consequently, an increase in the precept will be necessary, beginning with the precept for the 2024/2025 financial year. The restoration of general reserves to an amount which is reasonable for a Parish Council of the size of Thrybergh (given its assets and liabilities) is unlikely to be achieved in one financial year. The Parish Council must therefore be prepared to make increases to the precepts for several financial years, with increases probably exceeding the rate of inflation. It is accepted that the Parish Council must give due consideration to the ability of parishioners to pay for an increase in taxation. In that respect, it is helpful that the numbers of dwellings and households within the Parish are increasing (as new residential development continues to be built), which will enable the tax burden to be shared more widely.
 

10.	Recommendation

The Parish Council must give precedence to restoring its financial balances and reserves, with an amount of between three and twelve months’ expenditure being a useful guide as to the amount required.


11.	Conclusion

I would like to thank the Parish Clerk for his help and co-operation with the Audit. There are no specific items on which I wish to submit a special report.


Richard Bellamy
Internal Auditor
3rd May 2023


